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STUDY SKILLS ACTVITY 0, PART 2: REFINE YOUR SMART GOALS 

 
Recall that Study Skills Activity 0 helped you focus on your long-term goals. Remember that this study skills activity had 10 steps, all 
of which were designed to get you to think about different aspects of motivation and grit. In this follow up activity, we will revisit, 
develop and refine your goals. To help you get started, let’s focus on Steps 6 and 7 and the activities contain therein. I re-write these 
steps below for your convenience.  
 
STEP 6: DRAFT AND REFINE YOUR GOALS 
Write out your goals in Activity 4 below. You should literally write them down, because the act of finding the best words to describe 
your goals helps you think more clearly about them. Follow these guidelines: 
 

• Goals should be realistic. It’s good to dream and to challenge yourself, but your goals should relate to your 
personal strengths and abilities. 

 
• Goals should be specific. Don’t write, “I will become a great musician”; instead, write, “I will finish my music 

degree and be employed in a symphony orchestra.” 
 

• Goals should have a time frame. You won’t feel very motivated if your goal is vaguely “to finish college someday.” 
If you’re realistic and specific in your goals, you should also be able to project a time frame for reaching the goal. 

 
• You should really want to reach the goal. We’re willing to work hard to reach goals we really care about, but 

we’re likely to give up when we encounter obstacles if we don’t feel strongly about a goal. If you’re doing 
something only because your parents or someone else wants you to, then it’s not your own personal goal—and you 
may have some more thinking to do about your life. 

 
Activity 4:  Write your goals in the following blank spaces. Be sure to consider all areas of your life—consider everything 

important that you want to do between this moment and old age. (While you might aim for three to eight goals in 
each section, remember that everyone is unique, and you may be just as passionate about just one or two goals or 
more than eight.) 

Question 1: Identify some immediate-term goals (today, this week, and this month) 
Question 2: Identify some short-term goals (this year and next year) 
Question 3: Identify some midterm goals (in college and in the next 5 years) 
Question 4: Identify some long-term goals (after college between 5 – 20 years in the future) 
 
STEP 7: REFLECT ON YOUR PRIORITIES 
Thinking about your goals gets you started, but it’s also important to think about priorities. We often use the word “priorities” to refer 
to how important something is to us. We might think, “This is a really important goal, and that is less important. Try this experiment: 
go back to each of the goals you wrote in Activity 4 and see if you can rank each goal as a  

1: top priority 
2: important priority 
3: middle priority 
4: lower priority 
5: lowest priority 

 
Activity 5:  Actually go back to each of the goals you wrote in Activity 4 and see if you can rank each goal using the 1 – 5 

number system mentioned above. At the end of this activity, every single goal should have a clearly marked priority 
number right next to it.  

 
STEP 6B: REFLECT ON, DEVELOP AND REFINE YOUR GOALS 
 
We are now going to reflect on and refine your goals. To do so, please complete follow-up activity 1 listed below using the table on 
page 2 of this activity.  
 
Follow-up Activity 1:  Look back over the goals you set for yourself in Activity 4 and ranked in Activity 5. In the table on the next 

page, please write down a single, top-priority goal related for each horizon of focus associated with your 
college education. For now, please leave the “Points” column on the right hand side of the table blank. 
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Horizon of 

Focus Top-priority goal SMART goal-setting 
rubric parameter Points 

1 
 

Project: 
Immediate 

Goal 

 
 
 
 
 
 

S: Specific  

M: Measureable  

A: Achievable  

R: Realistic  

T: Time-framed  

 

2 
 

Area of 
focus: 

Short-term 
Goal 

 

 

S: Specific  

M: Measureable  

A: Achievable  

R: Realistic  

T: Time-framed  
 

3 
 

Midterm 
goals 

 

S: Specific  

M: Measureable  

A: Achievable  

R: Realistic  

T: Time-framed  
 

4 
 

Top-level 
goal: 

Long-term 
goal 

 

S: Specific  

M: Measureable  

A: Achievable  

R: Realistic  

T: Time-framed  

 
Follow-up Activity 2:  Look back over the goals you set for yourself in Activity 4 and ranked in Activity 5. Using the rubric 

below, assign point values to each SMART Parameter for each goal. Then, total up the points for each goal. 
 
SMART goal-setting 

rubric parameter 4 points 3 points 2 points 1 points 

S: Specific 

The objectives of the goal are clearly 
stated and unambiguous in meaning 
to any reader. The goal also outlines 
clear directions for progress. 

The stated goal is generally sound, 
but may not be completely 
unambiguous. The goal may 
provide directions for progress, 
but they are not clearly stated. 

The goal is loosely stated, 
ambiguous in meaning, and/or 
does not provide clear 
directions for progress. 

The goal is poorly stated and 
confusing in meaning. It does 
not specify any expected result 
or pinpoint a clear objective. It 
does not provide clear 
directions for progress. 

M: Measureable 
The goal is measurable, and the 
means of measurement are clearly 
identified and set in place. 

The goal is measurable, but the 
means of measurement need to be 
developed. 

The goal aims to be 
measurable, but there are no 
clear means of measuring or 
evaluating the goal. 

The goal is not measurable in 
any way, and thus cannot be 
measured at all. 

A: Achievable 

The goal represents an achievable 
challenge for the student. It will 
require extra effort to accomplish, 
and that extra effort will pay off for 
the student. 

The goal is achievable considering 
the expected conditions, but it 
may not represent a challenge for 
the student. 

The goal may not be 
achievable because it is either 
too difficult, or does not 
represent a challenge for the 
student, or does not contribute 
to success. 

The goal is completely 
unrealistic and will not 
contribute to academic success 
in any way. For various 
reasons it cannot – and should 
not – be met. 

R: Realistic 

Achieving the goal may prove a 
challenge for the student, but the 
goal is achievable given its scope, 
time frame, and other contributing 
factors. 

The goal is achievable, but its 
scope or time frame may not be 
totally realistic, and the student 
may run into problems while 
trying to achieve it. 

The goal has merit, but it is 
not likely to be met 
considering its scope, time 
frame, and other factors that 
may hinder its progress. 

The goal is not realistically 
achievable by any measure. 

T: Time-framed 

The goal includes specific start and 
end dates, time frames for 
intermediary achievements, and 
indicators of milestones as work 
toward the goal progresses. 

The goal includes specific start 
and end dates, but it may not 
include a detailed timeline, a list 
of important milestones, or other 
indicators of progress. 

The time frame for achieving 
the goal is loosely stated and 
does not provide clear 
directions for achieving the 
goal incrementally over time. 

The time frame for achieving 
the goal is open-ended and 
unclear, with no indicators of 
progress. 

 


